Introduced by the Council President at the Request of the Mayor:

[image: image1.emf]2013-234.tif




2013-234.tif

RESOLUTION 2013-234
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Ryan Matthew Schmitt, a duval county resident, TO THE SUBDIVISION STANDARDS AND POLICY ADVISORY COMMITTEE, AS A private utility representative, FILLING a seat formerly held by E. Grady James, Jr., Pursuant to section 654.142, Ordinance code, FOR AN UNEXPIRED TERM TO EXPIRE November 30, 2014; AND SUBSEQUENTLY REAPPOINTING Mr. Schmitt to A FIRST FULL TERM TO EXPIRE NOVEMBER 30, 2018; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the appointment of Ryan Matthew Schmitt, a Duval County resident, to the Subdivision Standards and Policy Advisory Committee, as a Private Utility Representative, filling a seat formerly held by E. Grady James, Jr., pursuant to Section 654.142, Ordinance Code, for an unexpired term to expire November 30, 2014; and subsequently reappointing Mr. Schmitt to a first full term to expire November 30, 2018.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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RYAN M. SCHMITT

PROFILE

A proven leader in the civil construction industry, bringing a consistent track record of corporate and association
leadership for over 22 years. Areas of expertise include strategic planning, organizational design, process
development and implementation, recruiting and staffing, motivating work force, safety design and implementation,
estimating, project management, equipment acquisition and managerial accounting.

EXPERIENCE SUMMARY

¢ QOver twenty-two years experience in the civil contracting industry with the last seventeen years presiding as
senior management.

e Earned two bachelor degrees with a second bachelor degree in Construction Management and completed a
Masters degree in Business Administration while working full time.

¢ Completed qualification, experience and testing requirements as a State Certified General Contractor and a
Class V Certified Underground Fire Main Contractor.

e Actively serving as the National Chairman of the board for NUCA, the nation’s largest association
representing utility and excavation contractors. Previously served as president at the local and state NUCA
association levels.

e Active equity partner in multiple Limited Liability Corporation’s that develcp single family and muitifamily
projects throughout northeast Florida since 1999,

PROFESSIONAL EXPERIENCE

Petticoat-Schmitt Civil Contractors, Inc. Jacksonville, FL (2007-current)www.petticoatschmitt.com
Petticoat-Schmitt Civil Contractors, Inc. is a North Florida civil engineering contractor that performs underground
utility, roadway and sitework construction in the public and private sectors. Projects range in size from $50,000
to $7,000,000. Petticoat-Schmitt was founded through the acquisition of Petticoat Contracting, Inc., a twenty
year old public works contractor located in Jacksonville, FL.

President/Owner (2007-current)

100% owner, founder and president of Petticoat-Schmitt Civil Contractors, Inc. Structured an asset purchase of
Petticoat Contracting, Inc. and implemented new processes and procedures to start Petticoat-Schmitt Civil
Contractors, Inc. in 2007. Duties include strategic planning, process development, business development,
cultural development, managerial accounting, estimating review and daily oversight of all management activities.

Petticoat-Schmitt is a licensed General Contactor, Underground Utility Contractor, Class V Fire Protection
Contractor, Georgia Utility Contractor and is pre-qualified by the FDOT, GDOT, JEA, City of lacksonville and other
surrounding municipalities in the North Florida and South Georgia region.
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Petticoat-Schmitt Civil Contractors, Inc. projects include:
Heritage Hills Pump Station Improvements — Clay County Utility Authority - $1,884,550

Collins Road Roadway and Drainage Improvements — City of Jacksonville/JEA - $4,585,450
Pine Forest Drainage improvements — City of Jacksonville/JEA - 54,182,243

Bay Street Towncenter & Reversible Traffic Lanes Phase 2 — City of Jacksonville - $3,612,183
Melba Street/Green Street Improvements — City of Jacksonville/JEA - $3,322,053

Oceanway Towncenter — City of Jacksonville - $1,231,678

Brooklyn Redevelopment Phase 1 — Elkins Constructors, Inc. - $1,993,261

WRF Nassau Outfall Phase 2 — JEA - $1,642,882

A. ). Johns, Inc. Jacksonviile, FL (1990-2007) www.gjiohns.com

Vice-President/General Manager (1995-August 2007)
Highest position reporting to the owner/president of the company. Provided strategic planning,
organizational design, process development and implementation, recruiting and staffing, motivating work
force, safety design, estimating, project management and managerial accounting. Immediate reports
included C.F.0., Project Managers, General Superintendent, Director of Surveying, Fleet Manager and Safety
Director. Created the vision and objectives of the organization and ensured their successful execution to
grow the revenue, profits and culture of the company.

Accomplishments as Vice-President/General Manager include:

e Grew annual revenues from $10mm to $82mm while maintaining or increasing budgeted profit
margins.

¢ Implemented projection and budgeting processes. Conducted monthly line item analysis of all areas
of the company relative to the budget.

e [ncreased work force from 100 to 310 employees.

¢ Created and implemented “employee focused” and safety culture through extensive training for new
and existing employees, mentoring programs, and employee recognition programs.

e Reduced experience modifier rate (EMR) from 1.3 to .76.

Senior Project Manager/Chief Estimator (1993-1995)

Performed all duties of an Estimator/Project Manager while supervising Estimators and Project Managers.
Solicited bidding opportunities, negotiated contracts and subcontracts, produced and maintained workable
schedules, purchased and expedited materials and equipment, prepared monthly pay requests, reviewed and
approved vendor and subcontractor invoices.

Estimator/Project Manager (1990-1993)

Started with A. J. Johns, Inc. as an entry level estimator. Performed blueprint reading, quantity take-offs,
cost estimating, vendor and subcontractor solicitations and total bid preparation. Performed value
engineering and construction document analysis. Utilized AGTEK Earthwork Analysis software for earthwork
take-offs. Gradually assumed duties of Project Manager in conjunction with estimating.
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Real Estate Development
Active equity partner in multiple L.L.C.'s that develop single family and multifamily subdivisions throughout
northeast Florida since 1999. Projects include:

e Hideaway at San Jose — 35 lot single family subdivision

e The Gardens at Julington — 86 lot single family subdivision

e Grovewood at the King & The Bear — 122 lot single family subdivision
e Hideaway at Old Moultrie — 126 lot single family subdivision

s Fish Island — Single family, multifamily and retail marina community

+  Oid Bull Bay — 34 Iot single family marina community
¢ Tison's Landing — 680 lot single family subdivision

PROFESSIONAL AND CHARITABLE AFFILIATIONS z(:i'?" y

o Utility Contractors Association of North Florida (UCANF) www ucanf com = Presndent 2001/2002, Vice-
President, Education Committee Chairman, Meetings and Programs Commlttee Chairman, Seamark Ranch
Committee Chairman, Board Member 1999 — 2007, Pre5|dents Award wmner 1999, 2007.

¢ Underground Utility Contractors of Florida (UUCF) www uucf’com - Presudent 2005-2007, President Elect,
Treasurer, Secretary, Vice-President, Immedlate Past Pre5|dent 'PAC Committee Chair, Legislative
Committee, Board Member 2001-2007, 2008 Mltch Ellmgton Award winner (Contractor member of the year).

o National Utility Contractors Assocmtuon (NUCA) fwww nuca.com - Current Chairman, Vice-President,
Treasurer, Secretary, Admmlstratlve Comm|ttee ‘Executive Committee, Vice Chair of Membership and
Chapter Relations Committee, Chalr\of Government Relations Committee, Safety Ambassadors Club, PAC
Presidents Club, Board Member 2001 2010

e Associated General Contractors (AGC) Government Relations committee member.

e Seamark Ranch (Prlvately funded home for abused and abandoned children) www.seamarkranch.com -
Executnve/Governance commlttee member Construction committee member, Board member.

¢ University of North Florlda Constructlon Management Program Advisory Board member.

e City of Jacksonvnlle -2006 2007 Jacksonvnlle Small and Emerging (JSEB) Monitoring Committee (appointed by
City CounC|I) / A

» City of Jacksonvnlle 2011 current City of Jacksonville Construction Disputes Review Board

., VIStBEE’ Member - 2008 to current. Active member of a peer-to-peer group of North Florida business
oviners \ﬁ(lho regular/ly meet to develop leadership skills and grow their business.
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AWARDS AND RECOGNITION

e 2012 recipient of the University of Florida Fabulous Grad “Fab Grad” award.

e 2011 recipient of the NUCA Ditchdigger of the Year Award for significant contribution to NUCA and the utility
and excavation construction industry

* 2009 recipient of the National Utility Contractor’s Association (NUCA) William H. Feather Award for
meritorious achievement in construction safety for the 0-50,000 man-hours category

e 2009 recipient of the NUCA National Community Service Award for volunteer work at Seamark Ranch, a non-
denominational, children’s home and school

e 2008 recipient of the Underground Utility Contractors of Florida (UUCF) Mitch Ellington Award for Contractor
of the Year for significant contribution at the local and/or state level to the industry and/or association

EDUCATION
* Masters in Business Administration (M.B.A.), University of North Florida
1998

e Bachelor of Construction Technology, University of North Florida
1963, 4.0 GPA - Summa Cum Laude

* Bachelor of Arts, Criminal Justice, University of Florida
1989, Criminal Justice Honor Society

PROFESSIONAL TRAINING
¢ Dale Carnegie Course
¢ Dale Carnegie Leadership Training for Managers
e Bullet-Proof Manager, Crest-Com Training
¢ 0.5.H.A. Competent Person
¢ (0.S.H.A. Confined Space
e 0.5.H.A. 10 Hour Training
* N.P.D.E.S. Stormwater Management Inspector
e S.T.A.R.T. (Supervisor Training in Accident Reduction Techniques)
¢ N.U.CA. Leadership Skills for Crew Leaders
* Vistage member (Previously The Executive Committee)

LICENSES
* Florida State Certified General Contractor - #CGC 056751
o Florida State Class V Fire Protection Contractor - #72180800011996
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Ryan Schmitt Expert Profile

President of Petticoat-Schmitt Civil Contractors

Petticoat-Schmitt Civil Contractors Inc., is a civil construction company
performing underground utility, grading and roadway construction for public and
private entities in Northeast Florida and Southeast Georgia.

Petticoat-Schmitt Civil Contractors Inc. was founded in 2007 through the
purchase of the well-established local contracting firm, Petticoat Contracting,
Inc., a civil contracting firm with more than 20 years of experience, and Ryan
Schmitt, an established leader in the local underground utility industry.
Petticoat-Schmitt’s clients include the City of Jacksonville, JEA, Florida
Department of Transportation (FDOT), the City of St. Marys, Ga., Clay County
Utility Authority and numerous general contractors.

2010 & 2011 Jacksonville Business Journals Fastest 50 Growing Companies
2011 Inc. Magazine’s Fastest 500 Growing Companies

2011/2012 NUCA (National Utility Contractors Association) Chairman of the Board

NUCA is the largest national trade association representing the underground
utility and excavation industry.

Schmitt testified to Congress on multiple occasions while representing the utility
and excavation industry.

NUCA seeks to provide the latest in safety education opportunities to assist in
the advancement of individual businesses and provide leadership to the industry
on a national level.

A nationwide network of chapters represents members who provide the
workforce and materials to advance the water, sewer, gas, electric,
telecommunications and construction site development industries.

Experience

Schmitt has more than 20 years’ experience in the construction industry.

Prior to founding Petticoat-Schmitt Civil Contractors, Inc., Schmitt held positions
of estimator, project manager, and vice-president and general manager while
working for a site development contractor in northeast Florida.

Schmitt’s background includes the successful management of construction
operations including strategic planning, organizational design, process
development and implementation, recruiting and staffing, safety design, project
management and managerial accounting.

Along with his 2011 NUCA Chairmanship, Schmitt is a past president of NUCA of
North Florida and the Underground Utility Contractors of Florida.

Awards

2012 recipient of the University of Florida Fabulous Grad “Fab Grad” award.
2011 recipient of the NUCA Ditchdigger of the Year Award for significant
contribution to NUCA and the utility and excavation construction industry

2009 recipient of the National Utility Contractor’'s Association (NUCA) William H.
Feather Award for meritorious achievement in construction safety for the 0-
50,000 man-hours category

2009 recipient of the NUCA National Community Service Award for volunteer
work at Seamark Ranch, a non-denominational, children’s home and school
2008 recipient of the Underground Utility Contractors of Florida (UUCF) Mitch
Ellington Award for Contractor of the Year for significant contribution at the local
and/or state level to the industry and/or association

Education and Certifications

Licensed as a Certified General Contractor and a Fire Protection Contractor in
the state of Florida

Holds a master's degree in business administration from the University of North
Florida

Holds bachelor’s degrees from the University of Florida and the University of
North Florida

Areas of professional expertise:

Strategic planning

Organizational design

Process development and implementation
Recruiting and staffing

Work force motivation

Safety design and implementation
Estimating

Project management

Equipment acquisition

Managerial accounting




